MSTC committee meeting 7.45pm, Wednesday 3 February, 2010
The Bent Arms, Lindfield

Minutes

Present

Rose

Kay

Steve Mac

Steve Alden

James

Mark

Callum

Phil

Trevor

Rachel

Rob

Claire
1. Apologies
Stu

2. Matters from previous meetings

Club affiliations: We have been sent volunteers membership cards, not competitors cards, by UK Athletics.  Tamsin to be asked to update members’ details.  CTC and BTF affiliations up to date.
Committee members’ roles: Mark to distribute by end Feb 2010.

MSTC middle distance race: Steve Mac to contact Southwater.  20 to 30 competitors anticipated.  Invitations to selected people from other clubs?  Competitors to contribute £10 each?  8am start, 29 Aug 2010.

Constitution: final changes to be made by Mark before it is completed.

Mid Sussex Triathlon marshals’ gifts: Road IDs?  Finance sub-committee to decide.

3. Finance sub-committee

Need for transparency.  Draft budget to be proposed by finance sub-committee.  Management committee to approve and propose to AGM.
Decision-making process:

1. How will money be allocated?  Finance sub-committee

2. How will allocation be structured?  Finance sub-committee

3. Who gets it?  Management committee.

4. Funding for coaching courses
Club to pay half, up to £100.  Phil to approach Hazel about part-funding her course.

5. Swim training location
We are currently paying £2,308.50 at Dolphin per annum.  But assume this will rise slightly in April.  Ardingly quote at £65.20 per week x 52 = £3,390.40.

Two options:

(a) Stay at Dolphin Olympos (with possibility of an extra lane)

(b) Go to Ardingly at a cost of approximately £1000 extra a year = about one-sixth of annual budget.  Also, we would need to hire a coach.

Steve Mac to do another survey.  Application for possible extra lane at Dolphin under way.  Winter only?  Discuss again at next committee meeting.

6. Press officer

Trevor to take over role from Callum.  Trevor to speak to Stu about changing details on website.  Callum to forward info from last year to Trevor.
7. Mid Sussex Triathlon 2010

Suggestions for promoting 10th anniversary triathlon to be sent to Steve Mac/Trevor.

Entries now being accepted, website updated.
Timing – Steve Mac organising laptop-based system, but chip timing for future events?

Steve Alden to arrange events committee meeting.

Kay to check about insurance for triathlon.

8. Health and welfare week at Sussex University
Early-bird discounts for entry to Mid Sussex Triathlon to be offered.  Rachel to organise.

Posters to be distributed.  Trevor to re-design.

9. UK National Triathlon and Duathlon League
MSTC to enter - £5 per member, paid by the member.  Steve Mac to send bulk application for anyone who wants to enter.
10. AOB
Yoga: Rose and Lucy to identify teacher to take sessions, Rose to find out how much it would cost to hire dance studio at Sixth Form College.
Development group: Mark and Rose to lead development group for slower runners on Thursday nights.  Possibility of using track at Whitemans Green in summer.  Phil can devise sessions.

Juniors: Sub-committee to be formed – Rose, Callum, Claire and Mark.  Report progress at next committee meeting.

Nutrition talk: Phil to give talk March 17.  Phil to check availability of Bent Arms.

BAR: Middle distance race to be Milton Keynes, July 25.

Next committee meeting: Mark and Callum to propose date.
